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Purpose and 
Objectives of 
the Webinar
Innovative Court Design

The webinar highlights innovative 
practices that prioritize user-friendly 
and people-centered court designs.

International Collaboration

It fosters collaboration among 
international legal professionals to 
share knowledge and best practices.

Accessible Court Reforms

The webinar aims to inspire reforms to 
make courts more accessible and 
user-friendly for all individuals.



Welcoming 
Remarks

Pamela Q. Harris, 
State Court 
Administrator (Ret.)

IACA President

NACM Past President



Promoting Court Excellence

NACM strives to enhance court management 
quality through continuous education and 
research initiatives.

Education and Research

Focused on providing training and 
conducting research to support effective 
judicial administration.

Leadership Development

Developing leadership skills among court 
managers to promote efficient judicial 
systems.



International Association 
for Court Administration

Global Cooperation

IACA promotes collaboration among court 
administrators across different countries to improve 
judicial processes.

Knowledge Exchange

IACA facilitates sharing of best practices and 
innovations to enhance court administration 
worldwide.

Effective Court Administration

The association advances efficiency and fairness in 
courts by supporting administrators globally.



Supporting 
Judicial Reform 
in Ukraine

Enhancing Transparency
Pravo-Justice promotes openness in judicial processes to build 
confidence among citizens.

Improving Accountability
The project focuses on holding judicial officials responsible for fair 
and ethical conduct.

Building Public Trust
By reforming the justice system, Pravo-Justice aims to increase 
public confidence and trust.



People Centered Justice



See - https://www.iaca.ws/
for Registration Details



Overview of People Centered 
Courts and Legal Design
User Experience Focus

People-centered courts prioritize user experience to 
create a more welcoming and understandable legal 
environment.

Legal Design Principles

Legal design incorporates accessibility, clarity, and 
efficiency to improve how courts serve all users.

Let’s Meet the 
Speakers



Margaret Darin Hagan
Professional Background

Executive Director of the Legal Design Lab at 
Stanford University, as well as lecturer at the Law 
School and d.school. She is a lawyer, and holds a J.D. 
from Stanford Law School, a DPhil from Queen’s 
University Belfast, an MA from Central European 
University, and an AB from the University of Chicago

Seminal Role in Legal Design

Professor Hagan will open the session by sharing the 
Lab’s cutting-edge work in designing technologies, 
services, and policies to make the justice system 
more accessible, empowering people to resolve legal 
issues with dignity and clarity.



Judge Fabricio Bittencourt da Cruz

Professional Background

Federal Judge in Brazil and an Associate Professor at the State 
University of Ponta Grossa, where he teaches graduate and 
postgraduate courses in Law. He holds a Ph.D. in Law and is a founding 
member of the International Institute for Justice Excellence (The 
Hague). 

Expertise in Court Reforms

Judge Fabricio Bittencourt da Cruz will present the award-winning “Do 
You Know Who You Are Talking To?” project—an innovative initiative 
using Legal Design and Visual Law to simplify judicial communication, 
reduce bureaucracy, and improve public understanding of the legal 
system.



Natalia Korol
Professional Background

A graduate of the USAID Michigan State University Judicial 
Administration Certificate Program, trainer at the National School 
of Judges of Ukraine, and a certified trainer on working with the 
vulnerable categories of court users under Model Courts Initiative 
of the EU Pravo-Justice Project. Ms. Korol holds a Master of Public 
Management and Administration, National Academy for Public 
Administration under the President of Ukraine; Master of Law, 
Yaroslav Mudryi National Law University. 

Legal Design Implementation

Ms. Korol, representing the EU PRAVO-Justice Project (Ukraine), 
will share how Legal Design is being applied to better serve 
vulnerable court users in Ukraine, including efforts to enhance 
access to justice through court-user-centered programs .



Margaret Hagan

Legal Design Lab

Stanford Law School

October 2025

Legal Design 
+ Justice 
Innovation



We need more 
creative & human-
centered work to
improve access to 
the justice system.





1
From Systems-First 
to People-First



Are the things, services, and 
systems we use + we offer
Usable
Engaging, and 
Useful?







User-Centered Design: 

Understanding Your Users’ 
POV
Gather & map the experiences, needs, motives, and 
preferences of different stakeholders



Interviews with 
Litigants



Observing people 
trying to fill in papers



Walking in the shoes 
of litigants



Map out the current services + user 
experiences





User-Centered Design: 

Creative, Iterative 
Improvements
Brainstorm many possible ideas, rapidly make first 
versions to test them, and pilot those that show the most 
promise



Give people 
pictures + 
documents from 
current system, 
have them 
“make this 
better”



Map out what changes 
can be made to current 
rules and policies



Have community review existing 
ideas + customize them to fit their 

own preferences



Litigants give critical feedback 
about proposed new projects



After brainstorming/ranking, have 
large group discussion about what 
should be piloted & given resources



Have ongoing testing and discussion 
sessions with mixed stakeholders, to 
check in on how the chosen new 
programs are developing



Why do we use a design process 
to improve the justice system?



Increase Procedural Justice

So that a person experiences 
their entire journey as fair & 
dignified (not just the outcome of 
their case)



Increase Perceived Control

So that a person feels they can 
determine their own state, 
influence their environment, and 
achieve desired outcomes



Increase Legal Capability

So that a person can understand 
the law, feel confident that they 
can participate, and make 
strategic decisions in this system



All aiming toward Dignity in the 
Justice System.



What can we make with a legal 
design approach?



Improving the clarity & usability 
of court notices & forms

Communication 
Design



Reedesigning 
courtroom, clerk, and 
help center spaces to 
be user-friendly and 
supportive

Space & Wayfinding 
Design



Making programs that help solve 
the problem with more support

Service Design



Creating paper & 
digital tools so 
people can 
understand the legal 
process and do it 
themselves

Help Guide Designs





Creating 
interactive 
websites and apps 
to guide people 
through their 
process

Digital Guide 
Designs



Making low-cost 
interactive 
reminders, check-
ins, and coaching 
through the 
mobile phone

Text Message 
Designs



Building cutting-
edge AI tools to 
spot legal issues, 
match to 
resources, prep 
legal documents, 
and more

AI Solutions 
Design



There is a growing network of 
people working on these 
improvements.

Join us!



The A2J Network is an international community of 
justice system professionals and innovators, 
including judges, legal aid leaders, court staff, 
researchers, designers, technologists, and 
policymakers—working together to build a smarter, more 
accessible, human-centered legal system.

The Legal Design Lab runs the A2J Network. Join us! 

https://
a2jnetwork.org/
join

http://a2jnetwork.org/


Thank You!
Margaret Hagan

Legal Design Lab

Stanford Law School

mdhagan@stanford.edu

mailto:mdhagan@stanford.edu
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lnstrutroes para o �,
cumprimento das penas

A

Vocefoicondenado 
e m u m processo 

criminal e nao e mais 
possivel recorrer.

Voce nao ser6 preso. No seu
� caso, a prisao foi substituida por

�- , outras penas, que se chamam

PENAS RESTRITIVAS DEDIREITOS.

Entao, quais 
penasdevo 

cumprir?

Prestar servic;:os acomunidade. "

Pagar uma presta9ao em dinheiro @ 
Pagar multa @

E se eu nao cumprir?
Voce pode ser proibido de sair de 
casa a noite e nos finais de semana,
ser obrigado a usar tornozeleira
eletronica e ate ser preso.

Voce ainda precisa pagar as
CUSTA$ PROCESSUAIS,que sao
uma taxa pelo servi90 realizado 

no seu processo.

Todas as informac;:6es 
sobre a sua 

condena9ao estao no 
"MANDADO".

Em caso de duvida, entre em contato dos 13 as 18hrs:

'9 WhatsApp: (42) 3228-4292 (somente mensagens de texto
© Telefone: (42) 3228-4292
� E-mail: prpgoOl@jfpr.jus.br

mailto:prpgoOl@jfpr.jus.br
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Ese eu nao
cumprir?

Voce pode ser proibido de sair de 
casa anoite e nos finais de semana,
ser obrigado a usar tornozeleira 
eletronica e ate ser preso.
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PAGAMENTO DE �� JUSTICA FEOfRA-
PRESTA9AO PECUN,IARIA

V o c e te r6 q u e p a g a r u m
valor e m dinhe i ro , q u e ser6
des t i nado a institui�oes 
beneficentes.

0 queisso significa?

Quanto devo pagar?

MENSAL
- - --

0 0 0 0
0 0 0 0

: 0 0 0

29
Como fazer o pagamento?

•
Comogerara 

guia de 
pagamento?

Voce cumpre a pena e ainda ajuda 
quern preclsa!

0 va lor q u e v o c e d e v e
p a g a r est6 escr i to no
"MANDADO".

Que p o d e ser p o g o a vista
ou parce lado mensalmente.

V o c e d e v e gerar u m a gu ia
todo mes, no site da
Justi<;a Federa l do Pa ran6 ,
impr imi r e  
a g e n c i a

Veja o passo a 
passo abaixo

l

OU

p a g a r e m u m a  
d a Caixa

E c o n 6 m ic a Federa l .

Acesse o tutorial 
noYoutube0

www.youtube.com/wa
tch?

v,�!,!!9,gYm&glnWl&t�2s

- �

http://www.youtube.com/wa


PRESTA AO DE SERVl<;OS A
OMUNIDADE -',- A

Voce ter6 que realizar atividades
em uma institui900 na sua
comunidade.

0 que e?
V o c e c u m p r e a p e n a e a i ndo  

o j u d o quern prec iso!

Quantas horas devo 
cumprir no mis?

No minimo 30 e no m6ximo 60
horas por mes, ate somar o 
numero de horas total.

Mas eu trabalho!

( �
Como vou cumprlr?

Como vou lnlclar o 
cumprimento?

Nao se preocupe!
Voce poder6 prestar os servi9os
em hor6rio que nao prejudique
seu trabalho.

Porem, lembre-se que e o
cumprimento de uma pena e
exigir6 seu esforCro,

Voce tern o prazo de 1O dias para
comparecer ou entrar em contato
com a entidade abaixo:

PATRONATO MUNICIPAL DE PONTA 
GROSSA

� Rua Tenente Hinon Silva, 470, Centro, Ponto Grosso
©Telefone: (42) 3220-3462
" 'Wha tsApp: (42) 3220-3463



PAGAMENTO DE PENA
MULTA 1,-

Voce tera que pagar um valor
em dinheiro, que esta informado
no"MANDADO".

0 que e?

- EtW
Como fazer o 
pagamento?

Voce deve gerar uma gula todo
mes, lmprlmlr e pagar em uma
agencia da Banco do Brasil.

Esse valor pode ser pogo AVISTA 
ou PARCELADO

Acesse o link:

Como gerar a 
guia?

https://consuIto.tesouro.fazenda.gov.br
LgLU.Lgru simples.asp,,,,�.

Aponte o QR
CODE com a
camera do
seu celular:

··o.. -
••

• •











"Just stopping by to say thank you for being a part of this
incredible project! Interning at the Federal Justice is a dream 

coming true, and having the opportunity to work with you all has
certainly already changed the course of my future!''

Swiech, H.





MODEL 
COURTS 
INITIATIVE

Natalia Korol

https://www.lexology.com/library/detail.aspx?g=c846557f-6364-4299-b05e-288446b6ad52
https://www.lexology.com/library/detail.aspx?g=c846557f-6364-4299-b05e-288446b6ad52
https://www.lexology.com/library/detail.aspx?g=c846557f-6364-4299-b05e-288446b6ad52
https://www.lexology.com/library/detail.aspx?g=c846557f-6364-4299-b05e-288446b6ad52
https://www.lexology.com/library/detail.aspx?g=c846557f-6364-4299-b05e-288446b6ad52
https://www.lexology.com/library/detail.aspx?g=c846557f-6364-4299-b05e-288446b6ad52


Objective: support for judicial reform included improving the quality 
of judicial services and enhancing court work organisation.

The Model Courts Initiative was introduced as a dedicated component.

Key factors of the modern approach to court management:
user-centred justice system;
delivery of professional judicial services;
organisation of efficient and comfortable working conditions for 
court staff;
creation of safe environments for both court employees and visitors.

LAUNCH OF THE MODEL COURTS INITIATIVE

IN 2017, THE EU LAUNCHED 
THE PRAVO-JUSTICE PROJECT



Pandemic Restrictions

A significant part of the Initiative's activities was conducted 
using new online tools.

Result: over 2,500 judges and court staff actively engaged in 
the Initiative’s events.

SCALING UP THE MODEL COURTS INITIATIVE

2020
MODEL COURTS INITIATIVE



Engagement of 70 More Courts Across Ukraine

Creation of the online platform “Platform of Good Practices”, 
which enabled representatives of the Ukrainian judiciary to 
share their experience with colleagues from other courts 
regarding the implementation of model solutions in various 
areas:

client-oriented services; 
communication;
services for vulnerable court users; 
IT solutions;
court security;
court administration.

SCALING UP THE MODEL COURTS INITIATIVE

2021
70+ COURTS JOINED THE INITIATIVE



Solutions that facilitate court management and optimise resources
(Model Court Manual, volunteer service, standardised procedures)

High-quality deliverables
(modern signage design, manuals, brochures, trainings, conferences, 
events)

Improved accessibility for all categories of court users
(integrated court reception, services for vulnerable groups of users)

Strong brand of the Initiative builds trust in the solutions proposed 
within its framework

Robust support from the EU Delegation and key stakeholders

SCALING UP THE MODEL COURTS INITIATIVE

STRENGTHS OF THE INITIATIVE



Client-oriented court
Court administration
Court security
Work with vulnerable categories 
of court visitors
Communication
Human resources management

IMPLEMENTATION OF THE MODEL COURTS INITIATIVE

KEY AREAS OF THE MODEL COURTS INITIATIVE



Training Courses:
"Training of Trainers on Implementing Services for Vulnerable Court Users" 
"Volunteer Training on Implementing Services for Vulnerable Court Users"

Model Court Manual, Guidelines for the Implementation of the Model Courts Initiative 

Court Security:

Training sessions on first aid
Brochure “Personal Security for Courts and Court Staff”
Concept for introducing a reporting system on security incidents in courts

Work with Vulnerable Categories of Court Visitors

IMPLEMENTATION OF THE MODEL COURTS INITIATIVE

DEVELOPMENTS
OF THE MODEL COURTS INITIATIVE



100+
IMPLEMENTED MODEL SOLUTIONS

SERVICES FOR VULNERABLE COURT USERS

Service Design Methodology for
Vulnerable Groups – Interactive
Trainer’s Manual

Trainings and Awareness Campaigns 
on the Rights of Vulnerable Court 
Users

Coordination and Mentorship

Services for Minors in Courts

Interagency Cooperation



SCALING UP THE MODEL COURTS INITIATIVE

Awareness campaigns on the rights of vulnerable 
individuals
Establishment of Support Services for Vulnerable 
Persons and Volunteer Services in courts as part of 
client-oriented service
Implementation of services for minors in courts:

- green room
- child-friendly waiting area
- legal awareness activities 
Strengthening interagency cooperation
Focus on solutions that require no additional funding 
Active trainer engagement and capacity-building 
activities

PROJECT IMPLEMENTATION AREAS



VOLUNTEER SERVICES IN COURTS

18 PILOT COURTS ACROSS UKRAINE
300+ VOLUNTEERS

Memoranda of cooperation between courts, 
universities, and Legal Aid Centers 

Mentorship support programme for courts 

Interactive online training for volunteers in 
cooperation with the Coordination Center for 
Legal Aid Provision

Guidelines for establishing a Volunteer Service
in courts

Presidential Decree of Ukraine “On the Strategy for the Development of the 
Justice System and Constitutional Adjudication for 2021–2023”(June 15, 2021)



IMPLEMENTATION OF THE MODEL COURT INITIATIVE

Client-Oriented Approach
Standard Operating Procedure (Instruction) No.1: Court Premises 
Signage
Visual Navigation System for Ukrainian Courts
Standard Operating Procedure (Instruction) No.2: Integrated Court 
Reception
Information Leaflet for Victims in Criminal Proceedings

Communication 
Awareness campaigns 
Training course 
Webinars

Human Resources Management

KEY DELIVERABLES
OF THE MODEL COURTS INITIATIVE



PROSPECTS FOR THE IMPLEMENTATION
OF MODEL COURTS INITIATIVE SOLUTIONS

RECOMMENDATIONS FOR 
FURTHER IMPLEMENTATION



PROSPECTS FOR THE IMPLEMENTATION OF MODEL
COURTS INITIATIVE SOLUTIONS

PROJECT CHARACTERISTICS
The Initiative’s solutions help improve the quality of court 
service delivery without the need for additional funding 
The solutions were developed with consideration for the 
needs of various categories of court visitors, including 
vulnerable groups
The Model Court is the first comprehensive initiative that 
has integrated the developments of various donor 
projects
The Platform of Good Practices has compiled best 
practices from international projects for the benefit of 
Ukrainian courts



PROSPECTS FOR THE IMPLEMENTATION OF MODEL
COURTS INITIATIVE SOLUTIONS

PROJECT CHARACTERISTICS
Courts invest in the development of court staff and 
HR policy (HR brand of the court)
The Initiative’s solutions help improve the quality of 
judicial services without additional funding
The court is a client-oriented, comfortable, and safe 
space for court visitors
The court delivers fast, high-quality, and modern 
judicial services
The court is inclusive, addressing the needs of 
vulnerable groups of court service users



2025
150 COURTS JOINED THE INITIATIVE
The project “Rebooting Access to Justice Through the 
Implementation of Model Solutions”, implemented by the 
NGO “All-Ukrainian Association of Court Employees” with 
the support of the EU Project Pravo-Justice, ensured the 
sustainability of the Model Courts Initiative and united 
court administrators across Ukraine through the following 
activities:

CourtUp: Court Administrator School
CourtUp: The First Annual Forum of Court Staff of 
Ukraine
Development and implementation of standardised 
operating procedures:

- Support Service for Vulnerable Groups
- Court Conflict Management Service
- Standards for the Use of Artificial Intelligence

CONTINUATION OF THE MODEL
COURTS INITIATIVE



THANK YOU
FOR YOUR

ATTENTION!

This presentation was prepared with the financial support of the European 
Union. Its content is the sole responsibility of PRAVO-JUSTICE and does 
not necessarily reflect the views of the European Union.



Questions 
and 
Answers



Summary of Key 
Insights
People-Centered Court Reforms

Legal design promotes reforms that focus on the 
needs and experiences of people within the court 
system.

Collaborative Efforts Driving Change

Collaborations among stakeholders are essential for 
implementing meaningful court reforms across 
different contexts.

Judicial Transparency

Focus on increasing openness to strengthen public 
confidence in the judicial system.

Modernization Efforts

Implementing new technologies and procedures to 
update the legal system efficiently.



Thank You for 
Attending
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