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Purpose and
Objectives of
the Webinar

Innovative Court Design

The webinar highlights innovative
practices that prioritize user-friendly
and people-centered court designs.

International Collaboration

It fosters collaboration among
international legal professionals to
share knowledge and best practices.
Accessible Court Reforms

The webinar aims to inspire reforms to

make courts more accessible and
user-friendly for all individuals.




Welcoming
Remarks

Pamela Q. Harris,
State Court
Administrator (Ret.)

|JACA President
NACM Past President



National Association

for Court Management
~ Strengthening Court Professionals

T

Promoting Court Excellence

NACM strives to enhance court management
quality through continuous education and
research initiatives.

Education and Research

Focused on providing training and
conducting research to support effective
judicial administration.

Leadership Development

Developing leadership skills among court
managers to promote efficient judicial
systems.




International Association
for Court Administration

\ACY

Global Cooperation
IACA promotes collaboration among court
administrators across different countries to improve
judicial processes.

Knowledge Exchange

IACA facilitates sharing of best practices and

innovations to enhance court administration
worldwide.

Effective Court Administration

The association advances efficiency and fairness in
courts by supporting administrators globally.



- PRAVO-JUSTICE

Enhancing Transparency

Pravo-Justice promotes openness in judicial processes to build
confidence among citizens.

Supporting
Judicial Reform
in Ukraine

Improving Accountability

The project focuses on holding judicial officials responsible for fair
and ethical conduct.

Building Public Trust

By reforming the justice system, Pravo-Justice aims to increase
public confidence and trust.




People Centered Justice

Putting People First
People Centered Justice
at Home and Abroad
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Overview of People Centered
Courts and Legal Design

User Experience Focus

People-centered courts prioritize user experience to
create a more welcoming and understandable legal
environment.

Legal Design Principles

Legal design incorporates accessibility, clarity, and
efficiency to improve how courts serve all users.

Let’'s Meet the
Speakers




Margaret Darin Hagan

Professional Background

Executive Director of the Legal Design Lab at
Stanford University, as well as lecturer at the Law
School and d.school. She is a lawyer, and holds a J.D.
from Stanford Law School, a DPhil from Queen’s
University Belfast, an MA from Central European
University, and an AB from the University of Chicago

Seminal Role in Legal Design

Professor Hagan will open the session by sharing the
Lab’s cutting-edge work in designing technologies,
services, and policies to make the justice system
more accessible, empowering people to resolve legal
issues with dignity and clarity.




Judge Fabricio Bittencourt da Cruz

Professional Background

Federal Judge in Brazil and an Associate Professor at the State
University of Ponta Grossa, where he teaches graduate and
postgraduate courses in Law. He holds a Ph.D. in Law and is a founding
member of the International Institute for Justice Excellence (The
Hague).

Expertise in Court Reforms

Judge Fabricio Bittencourt da Cruz will present the award-winning “Do
You Know Who You Are Talking To?” project — an innovative initiative
using Legal Design and Visual Law to simplify judicial communication,
reduce bureaucracy, and improve public understanding of the legal
system.




Natalia Korol

Professional Background

A graduate of the USAID Michigan State University Judicial
Administration Certificate Program, trainer at the National School
of Judges of Ukraine, and a certified trainer on working with the
vulnerable categories of court users under Model Courts Initiative
of the EU Pravo-Justice Project. Ms. Korol holds a Master of Public
Management and Administration, National Academy for Public
Administration under the President of Ukraine; Master of Law,
Yaroslav Mudryi National Law University.

Legal Design Implementation

Ms. Korol, representing the EU PRAVO-Justice Project (Ukraine),
will share how Legal Design is being applied to better serve
vulnerable court users in Ukraine, including efforts to enhance
access to justice through court-user-centered programs .




Legal Design
+ Justice

Innovation

Margaret Hagan
Legal Design Lab
Stanford Law School
October 2025




We need more
creative & human-
centered work to
Improve access to
the justice system.



LEGAL

= DESIGN LAB

HOME OUR PROJECTS WORKSHOPS & EVENTS  ABOUT

WELCOME
We are an interdisciplinary team DESIGN | TECH
based at Stanford Law School & L"‘E;”;Iifiiil"fs Jf?e'élfiiiiiii

want to use people’s actions

d.school, working at the intersection
of human-centered design,
technology & law to build a new LAW
generation of legal products & to promote a fair &

just society, and to
services. empower people
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From Systems-First
to People-First



Are the things, services, and
systems we use + we offer

Usable
Engaging, and
Useful?
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User-Centered Design:

Understanding Your Users’
POV

Gather & map the experiences, needs, motives, and
preferences of different stakeholders
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Prototyping Justice
design briefs for user journey
through the civil court system

How can you help feed back
users’ experiences, ideas,
and frustrations to the

people who can improve the
court system accordingly?

Design Brief 5

Feedback re: Experience

How can you help a person
who has found the Self
Help Center in the court, to
use it in the best way for
their case?

How can you help a person
who has just shown up at
the court building, to have
an efficient, supportive, and
successful visit?

How can you help a person
who is considering coming
to court to deal with a

problem -- and who wants to
be prepped and efficient?

Design Brief 3

Design Brief 2
At Self Help Center

At Court's Doorstep

Design Brief 1
Before Court
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How can you help a person,
as they are leaving the
court building to stay

engaged, strategic, and in
control of their legal journey?

Design Brief 4
Hand-off from Court
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User-Centered Design:

Creative, Iterative
Improvements

Brainstorm many possible ideas, rapidly make first
versions to test them, and pilot those that show the most
promise
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Understand + prep Possibly come to agreement  Fite'paperwor« with court Court process

Get oriented about options and Betore filing for divorce, you and your spouse can Fila all of the following documaents with the File all of the following documents with tha

pathways to expect. iry to come to an agreement on a Separation Plan. Famity Courl Clark in tha correct MA County, Family Court Clérk in the correst MA County,
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Map out what changes
can be made to current

Onward















Why do we use a design process
to improve the justice system?



Increase Procedural Justice

So that a person experiences
their entire journey as fair &
dignified (not just the outcome of

their case)



Increase Perceived Control

So that a person feels they can
determine their own state,
Influence their environment, and
achieve desired outcomes



Increase Legal Capability

So that a person can understand
the law, feel confident that they
can participate, and make
strategic decisions iIn this system



All aiming toward Dignity in the
Justice System.



What can we make with a legal
design approach?



Pasadena Courthouse CASE NUMBER: 12ABCD12345 Stanley Mosk Courthouse

Superior Court of Los Angeles Coun
300 East Walnut Street, Pasadena, CA 91101 Date Filed: 07/10/2025 111 N Hil'SL Los Angele?s CA 50001

NOTICE OF UNLAWFUL DETAINER Notice of Unlawful Detainer (Eviction) Lawsuit
(EVICTION) FILED Maria del Carmen Rodriguez, LA Housing Company_has filed a lawsuit to evict
Superior Court of California you. This is an official notice from the Court with information about your case and next
County of Los Angeles steps. Your Case Number
07/14/2025 235TUD0S001
ome Marte Valiona CavkI, S EyDy, Exect the OTHcer /C K 0TCONTT ;"3:1?_’ ‘:' _cl""“e“ Rodriguez Your Case (ER
ain Avenue J
1234 W, Main Ave., Apt. 13 By M- Bullock  peputy Apt 2B IJSA :i(:al:isalangellc:g:rlr:::g ."wc?‘:o due;zfg a
. —_——— unty ©f i L]
Burbank, CA 91506 Los Angeles, CA 45335 Rodriguez 05/05/2023
Cowd W Swyon Esscuyve Oftos | Clerk af
SAMPLE UNITS LLC vs ANNE MARIE VALLONE Case Filed: 07/15/2021 By N Bulock ey
An Unlawful Detainer complaint (eviction action) has been filed, naming you as a defendant.
f -
NOTICE FROM THE STATE OF CALIFORNIA: If you completed an application for government rental If you don’t respond, you may lose automatically. Oy
assistance on or before March 31, 2022, you may have protections against eviction. For information about legal If you ignore this, your landlord might evict you and take owed rent from your “ Nofice
resources that may be available to you, visit lawhelpca.org. paycheck or bank account. The judge will not hear your side if you don't act now. i page
‘The following organizations, among others, may be contacted for legal advice: If you want to respond, you can: (L) g =% om
+  StayHousedLA.org (888) 694-0040  » Bt Tzedek Legal Services (L-A. County) (323) 939-0506 Get a copy of the lawsuit. This paper is not the lawsuit. If you don't have a lacourt.ca.goviudl
+  Community Legal Aid SoCal (800) 834-5001 *  Legal Aid Foundation of Los Angeles (800) 3994519 N P
 Shriver Self Help Center (R18)485-057%  « Neighborhood Legal Services of Los Angeles  (800) 433-6251 copy of it, go to the clerk’s office at the 1st floor of the Court and get a copy. 'lsgf‘ ‘E;"}.‘}f&” espafiol
(Located at Stanley Mosk Counthouse) *  Los Angeles County Bar Association-Smart Law  (213) 243-1523 L . A2
“The State Bar of California certifies lawyer referral service in California and publishes a ist of certified lawyer referral_ services organized by county. Respond within 10 days. If you want to submit an Answer as your response, Doc cai nay bing tiéng
To locate a lawyer referral service in your county, go to the State Bar's website at www calbar ca gov or call 1-866-442-2529. file Answer Form UD-105 by the deadline, even if you want te move out or work viet
Perons with disabilities may ask for an sccommodation by filling omt 3 REQUEST FOR ACCOMMODATIONS BY PERSONS WITH out a deal with your landlord. Ywpnughbp uw
J= DISABILITIES form (Judicial Council Form MC-410), Forms are available in the clerk’s office, on the count’s website, or they will be mailed if > & ,|.. b

requested, Deliver the completed form to the clerk or ADA Coordinator at the courthouse whene your case is being handled. Form MC-410, and
any other pleadings in this case, may be filed by fux. For more information, contact e ADA Codrdingtors offsce o (213) 633-5852 or visit the
«court's website at www lacourt.org.

Where to Get Help

If 4 ish & for ) ilable at cach courthouse. 17 3 an interpreter in another language fora courtroom
activity, please request one before ymrcﬂm dmuhmuyn the |mcrpmcr Request Portal found on the coun’s websise by clicking the Self-Help Resources tab located on
i b pags at www Jagoart org. The eourt will ty very hard to find an isterpreter for the date and time of your beasing, bul it cannet guarsaies  that one will be

immediately avilabl. Do It Online Get Free Help Talk to Legal Aid

‘Within the first 60 days afler the date of fling, only the following people can look at the case file:
1) Any person or company listed on the lawsuit,

2) Anattormey for one of those people or companies,

3) Any other person who can give 1o the clerk: (a) The name of at least one plaintifl and one defendant in the lawsuit and the address,
meluding any applicable apartment, unit, or space number of that address, (b) The name of ene of the people or companies in the lawsuit
ar the case number., Thls person will also have to prove that she or he lives at that address by showing valid identification.

People who ds hee described abs access the court index, register of actions, or other court records until 60 days
after the complaint is }ﬂcd. except with an ex parte order upon a showing of geod cause.

Eite & i . Pirs bouede v onpadhol, conmlts  seceaba, Divisii Civil (Civil Divisson) Sel s wib o b core mupion &4 Low Angibi. Our LA Court Website has free Mon-Thurs 8:30-4pm: Rm. 115 Stay Housed LA offers:
Wiin kin ndry o tin s Wi, ity dibn phd Hib Sup (D Sar) i n website ol Téa Thirgng Thim Les Angeles . ley Mosk r « Free | | : r
AXRENRERE, RARNEPRE, ANUHAEFRMRAER (Civl Divisia) resources to help you: at Stanley Mosk Courthouse eelegal a_d\"ce o

... Yuipliap E Uyl bt sy s il K ity Liva Wk Wseghls wnaeseh pasnunuibh Yuans * Understand your case Tues 4pm: V Branch representation for some
of gHolE SR8 W §of ﬂ:‘l.ll" of BB BANE HoM2R SARGHA YSUE HHOINLY YARCH Drvision) 4§ BE YN + Learn about your options l;es o r::nc tenants

- = i mEEs o - = Library, 4504 5 Central Ave « Waorkshops, clinics, and

Fill aut an Answer (UD-105)

CERTIFICATE OF MAILING form and file it by the Fri 9:30am: ALA Law Library, guides to help you with your
I, the below-named Executive Officer/Clerk of Court of the above-entitled court, do hereby cenify that | am not a party to the cawse herein, and  that on deadline. 301 W 1st St., D LA eviction case
this date | served the Notice of Unlawful Detainer (Eviction) upon each party or counsel named below and 1o “All Occupants”™ at the subject premises st 5t Downtown
by placing the document for collection and mailing so as lo cause it 1o be deposited in the United States mail ol the courthouse in Pasadena

California, one copy of the original filed/entered herein in a separate sealed envelope 1o each address as shown below with the postage thereon fully prepand s
i Call the Court Help Center at Call 888-694-0040 or visit
naecordance with andard court prcticcs. David W. Slayton, Executive Officer / Clerk of Court Visit lacourt.ca.goviud1 (818) 492.8211 stayhousedla.org
Date: 07/15/2025 By:_N. Bullock
Deputy Clerk
LASC CIV 002 Rev. 0123 Code Civ. Proc, 2 i
For Mandstory Use NOTICE OF UNLAWFUL DETAINER (EVICTION) S5 11612, 16126 LASC CIV 002-SMC Rev. TBD Page 1 of 4 Code Civ. Proc. 58 1161.2, 1161.2(c)

Communication Improving the clarity & usability
Design of court notices & forms



Space & Wayfinding
Design

Reedesigning
courtroom, clerk, and
help center spaces to
be user-friendly and
supportive




Stage O:
Rent Problem Develops

Stage 1:
Discovery of ERAP

>

Stage 2:
Onboarding into Program
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Stage 3:
Complete Application

Stage 4:
Processing & Decision

B‘.
Stage 5:
Agreement & Payment
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Change

Service Design Making programs that help solve

the problem with more support



Help Guide Designs

Creating paper &
digital tools so
people can
understand the legal
process and do it
themselves

This flowchart walks you through the general process you
Have yOU been Sued should expect if you've been sued for credit card debt.

for Credit Card Debt s only for lawsuits filed in California.

in Ca]ifornia’? This is general legal information. You can talk to a lawyer
) to get more customized information and advice.

Receive the Lawsuit

- 3.Case Management
You receive a notice of the ; = Conference
lawsuit. It will tell you about who is 3
suing you, and the amount of debt.

You file a Response to the lawsuit,
submitting it to the court.
If you don't respond, a judgment will

. be entered against you, and the Yo ill b case management
ttlin r L : ou will have a 1anag
gie " g_yc:u | F:se ‘ ::oka:ny suing gou will be able to conference with the judge and
efore there is a final judgment, you ake the money from your wages, or i
have the option to negotiate directly other sources. the company suing you. There, you

will talk about what is happening in

with the company suing you.
the case and what to expect.

You may ‘settle’ the case outside
of court with an agreement.
Then you will not go to trial, and will

pay v;;:; you agree to with the 4. Trial Preparatlon

5. FinakPrer
6. At Trial
: %

Lae Rt
N ; & You will repare how to defend
Yo yourself at trial. You will gather
evidence, witnesses, and documents
to support the arguments you'll make

Before the trial, you'll make a
summary of all the papers and

Once the trial begins, you will evidence you've gathered. at trial.
present your arguments, evidence, If you have a jury trial, you will submit
and witnesses. You will start with jury instructions to the court.

your opening statement, then your
defense, and a closing statement.

If you have a jury trial, you will also
participate in juror selection.

Hiring a lawyer

If you need help to write your response,
prepare for trial, or defend yourself at trial
— you can hire a lawyer to help you.

-~ Visit this site to find a lawyer to help:
7. The Decision http://www.courts.ca.gov/1001.htm

18b. If You're Found Not
Liable &

The trial will end with a final
judgment. The judge or the jury
will decide if you will be found
Liable or Not Liable for the debt.

If you're found liable, the court will
issue orders that you have to pay
the debt. Thenit's up to the If you're found not liable, you will
company to take steps to collect not have to pay the money. The
the money from you. process will be over for you.

Want more details? Go to the California Courts’ help site
http:/fwww.courts ca.gov/1327.htm




Ability to Pay
in San Francisco Traffic Court

If you cannot afford to pay your ticket, you
have a right to ask the traffic clerk or judge to
consider your financial circumstances.

The court will look at your financial
information, and then will decide whether to:

1. Reduce Your Fine, and/or

2. Offer you Community Service, and/or

3. Offer you an Affordable Payment Plan

I’'m unable
to pay this
traffic fine.

oy w
J U

Any time after you have been found

guilty of a ticket, you can request

the court to reduce your fine
because you can't afford it.

Can't afford
to pay fine

Proof

Attach documents showing your
income and expenses, or explain on
the form why these documents
aren’t available. Submit your form to
the court.

Can't afford

-
o
o
]
<
=
3
@

The court will give you a form
called Can’t Afford to Pay Fine
(TR320/CR-320) so you can
explain why you can't afford to pay.

Proof

—— Can'tafford
10 pay fine

J

The court will read it and let you
know the decision by mail. Check
with the court if you haven’t heard
back after 30 days.

@ Contact Information for San Francisco Traffic Court

Hall of Justice, Traffic Division
850 Bryant Street

For Delinquent Tickets: Rm 101
For Non-Delinquent Tickets: Rm 145

Court Hours: Mon-Fri AM
(check website for details)
Phone: (415) 551-8550

Website: www.sfsuperiorcourt.org/
divisions/traffic

| can’t afford to
pay for my

traffic ticket.

Provide as much detail as you can
on the form about your income,
expenses, why you can’t afford to
pay, and what you would like the
court to do.

| still can’t
afford this
amount,

If you’ve had a change of
circumstances or need to provide
more info about your situation, you
may submit another request.

If you are on public benefits or have
income less than 250% of the Federal
Poverty Level, you can have your fines
and fees reduced by 80% or more.

You may pay the rest on a payment plan
or with community service.

If you are experiencing homelessness or
would like assistance from community
groups submitting your request, visit the
court website for help.



Digital Guide
Designs

Creating
Interactive
websites and apps
to guide people
through their
process

Protective Orders in Virginia
A free guide for people dealing with domestic violence or harassment

Use this guide to protect yourself and your If You Need More Help
family from harassment, Stalking’ and abuse. You can contact your local Virginia legal aid group by calling 1-866-

534-5243. You can also look up your local legal aid group online.

If you are worried about abuse by a family member, someone at work, someone
you are dating, or otherwise, you can seek out a Protective Order.

Lawyers can help you understand your options and next steps for your

specific situation. Legal aid lawyers provide free help to people who

Use this guide to understand the different kinds of Protective Orders in qualify.

Virginia, how to file for an order, and how to deal with changes or enforcement

if you have an order. Find resources and organizations that can help you more. X . X
need immediate protection.

If you need help with domestic violence, call the police at 911 if you

For non-emergencies, reach out to the Virginia Statewide Hotline for
domestic violence at 1-800-838-8238 (available 24/7). Or text the
hotline at 1-804-793-9999.

Step-by-Step Guide Frequently Asked
Questions

Follow the steps to get a protective order
to deal with domestic violence or Learn about what Virginians can do about
harassment. domestic violence, harassment, and

protective orders.
See the Steps
See the Answers

More Resources

Find services, shelters, hotlines, and more
information on domestic violence &
protective orders

Find More Resources




mwise Messenger  orange County -

Text Message e
Designs e
Making low-cost S
Interactive = ,
reminders, check- S ot rese "
ins, and coaching
through the

mobile phone

Just text the
word TEXTME to

(657) 236-3038.

Be sure that:

1. You have your Case Number ready
2. You have filed or responded to a
divorce petition in the last 30 days.




Al Solutions
Design

Building cutting-
edge Al tools to
spot legal issues,
match to
resources, prep
legal documents,
and more

=

Is my Landlord obligated to pay for my damages?

Learned
Hands

0/5 ?

Points: 535350

| have been living in my apartment for nearly 2 years now. Shortly
after | moved in there was a leak in my ceiling that damaged my

mattress beyond repair. My landlord grudgingly paid for me to

replace it though angrily told me | could replace it for 50%. He is an
angry cheapskate but told me it was fixed and we had no issues. Fast

forward to yesterday when the Same pipe burst. Soaking my

mattress monitors and keyboard. | am looking at 500-600$ to replace

Do you see a legal issue around Family in this post?

333 dog= nlh("if you want s civil harassment order, go to your local court")

>>> doc.cats

{'FAMILY': B.B88201588878953508456)

»>»> doc= nlp{"Can I get health care for my kid"}
»»» doc.cats

{'FAMILY': B.9647B98329360962}

»»> doc= nlp("I want to adopt a dragon")

>>> doc.cats

{'FAMILY': 8.279821143913246984}

»>»> doc= nlp{"I want to adopt a kid")

»»» doc.cats

{'FAMILY': B.5475874852810669}

»»> doc= nlp("I want to adopt a child")

>>> doc.cats

{'FAMILY': B.998B553524817334}

»>»> doc= nlp{"where can i find a repair shop")

»»> doc.cats

{'FAMILY': B.2673B4B569393158}

»»>> doc= nlp("my child went to jail, what can i do")
>»>> doc.cats

{'FAMILY': B.95433453138722a5}

»>»> doc= nlp{"how do i1 get immigration for my family")
»»> doc.cats

{'FAMILY': B.81760831112678898}

»»>> doc= nlp("i am a wvictim of human trafficking")
>»>> doc.cats

{'FAMILY': B.PB5B88164974749888})

ES |:|
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There is a growing network of
people working on these
Improvements.

Join us!



Access to

Justice
Network

The A2J Network is an international community of
justice system professionals and innovators,
Including judges, legal aid leaders, court staff,
researchers, designers, technologists, and
policymakers—working together to build a smarter, more
accessible, human-centered legal system.

The Legal Design Lab runs the A2J Network. Join us!

o

https://
a2jnetwork.org/

join



http://a2jnetwork.org/

Margaret Hagan
Legal Design Lab
Stanford Law School

mdhagan@stanford.edu



mailto:mdhagan@stanford.edu

Optimizing Judicial Access
Through Legal Design and Visual Law

Judge and Professor Fabricio Bittencourt da Cruz
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Optimization of Access to Justice



Optimus

Optimization of Access to Justice



Hard Skills
Al

Blockchain
Smart Contracts




Soft Skills

Plain Language
_egal Design
Visual Law




Embracing Soft Skills

Fostering a New Mindset within the Judiciary



Design Thinking

A Powerful Methodology



Problem-Solving

The skill of identifying, analyzing, and developing solutions
for complex challenges.



Human-Centricity

An approach that puts the user's needs, desires, and
contexts at the heart of the design process.



Empathy

The ability to understand and emotionally connect with the
users' needs and feelings.



Co-creation

Involving users and stakeholders in the design process to
inform and enrich solutions.



Design Thinking

Stages



Inspiration

A stimulus that motivates innovation and creativity in the
design process.



Prototyping

Creating initial models of solutions to test ideas anad
concepts in the early stages.



Iteration

The process of repeating and refining designs based on
feedback and continuous learning.



Continuous Validation

The ongoing process of testing and refining solutions
based on real user feedback.



Igniting Innovation
From Challenge to Opportunity
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Justice

In numbers




Annual Number of New Cases Entering the Judiciary

40.000.000

36.250.000

32.500.000

28.750.000

25.000.000
2020 2021 2022 2023

New Cases



Number of Closed Cases per Year

40.000.000

—36.250.000

32.500.000

28.750.000

25.000.000
2020 2021 2022 2023

Closed Cases



New and Closed Cases per Year

25.000.000 28.750.000 32.500.000 36.250.000 40.000.000

1

—

" New Cases _ Closed Cases

2020

2021

2022

2023




Annual Case Backlog

85.000.000

83.750.000

82.500.000

81.250.000

80.000.000
2020 2021 2022 2023

Judicial Rulings



A Project for Optimization

Peak Efficiency
Faster Workflow
Improved Standards



Goals
Optimize communication in the summons
Eliminate the need for the admonitory hearing



Requirements
Simplicity
Replicability
Adaptability




Do You Know Who You Are Talking To?



Instrutroes para o @,
cumprimento das penas

Voce nao ser6 preso. No seu

Vocefoicondenado © caso, a prisao foi substituida por

criminal e nao e mais @

€m um processo
outras penas, que se chamam

possivel recorrer. PENAS RESTRITIVAS DE DIREITOS.

Entao,quais —— Prestarsenic:os dcomunidade. "

penasdevo —— Pagar uma presta9ao em dinheiro @
cumprir?
—— Pagar multa @

Ese eu nao cumprir?
Voce pode ser proibido de sair de \rL
casa anoite e nos finais de semana, /w !
ser obrigado a usar tornozeleira
eletronica e ate ser preso.

Voce ainda precisa pagar as Todas as informac;:6es
CUSTA$ PROCESSUAIS, que sao sobre a sua
uma taxa pelo servi90 realizado condena9ao estao no
NO Seu processo. "MANDADO".

Emcaso de duvida, entre em contato dos 13 as 18hrs:

'O WhatsApp: (42) 3228-4292 (somente mensagens de texto
© Telefone: (42) 3228-4292
© E-mail: prpgoOl@ijfpr.jus.br



mailto:prpgoOl@jfpr.jus.br

InstrufrOes para o @ -
cumprimento das penas

Voce nao sera preso. No seu

Vocefoicondenado : : o
© caso, a prisao foi substituida por

em umprocesso
criminal e nao € mais outras penas, que se chamam

possivel recorrer. | PENAS RESTRITIVAS DE
DIREITOS.




Eseeu nao

cumprir?

Voce pode ser proibido de sair de
casa dnoite e nos finais de semana,
ser obrigado a usar tornozeleira
eletronica e ate serpreso.

Ve




Em caso de duvida, entre em contato das 13 as 18hrs:

' WhatsApp: (42) 3228-4292 (somente mensagens de texto
© Telefone: (42) 3228-4292
© E-mail: prpqoOl@ijfpr.jus.br



mailto:prpgoOl@jfpr.jus.br

PAGAMENTO DE

PRESTASAO PECUNIARIA

Voce ter6 que pagar um
o valor em dinheiro, que ser6
) destinado a institui€oes

beneficentes.

Voce cumpre a pena e ainda ajuda
quern preclsal

0 queisso significa?
0 valor que voce deve
pagar est6 escrito no

"MANDADO".

Que pode ser pogo a vista

Quanto devo pagar?
ou parcelado mensalmente.

MENSAL
8:8:81 Voce deve gerar uma guia
— todo mes, no site da
- m Justi<;a Federal do Paran6,
imprimir e pagar em uma
- agencia da Caixa
Como fazer o pagamento? Econ6émica Federal.

Comogerara :
guiade passo abaixo i FERE
pagamento? | ‘L_._.,

" r"".s 5. Acesse o tutorial
-_ ﬁ /7 noYoutubeO
ou

www.vou[tgnbe.comlwa

Veja o “pésso a

v @' 19 gYm&AINWI&t€»2S
ki 1 1



http://www.youtube.com/wa

' ——
PRESTACAO DE SERVI<:0S A
OMUNIDADE -'-

Voce ter6 que realizar atividades
em uma institui900 na sua
comunidade.

o

Voce cumpre a pena e aindo

0 que e? ojudo quern preciso!

7,

ooo

=]
(=]
=]

ooo

No minimo 30 e no m6ximo 60
horas por mes, ate somar o

Quantas horas devo numero de horas total.
cumprir no mis?

Mas eu trabalho! Nao se preocupe!

Voce poder6 prestar os servi9os

em hor6rio que nao prejudique
A Q seu trabalho.

Porem, lembre-se que e o
Como vou cumprlr? cumprimento de uma pena e

exigir6 seu esforCro,

Voce tern o prazo de 1Odias para
comparecer ou entrar em contato
com a entidade abaixo:

@w PATRONATO MUNICIPAL DE PONTA
GROSSA

€© Rua Tenente Hinon Silva, 470, Centro, Ponto Grosso
O©Telefone: (42) 3220-3462
""WhatsApp: (42) 3220-3463

Como vou lnlclar o
cumprimento?




PAGAMENTO DE PENA

MULTA 1

$
{
o
0O quee?

Voce tera que pagar um valor
em dinheiro, que esta informado
no"MANDADO".

Como fazer o
pagamento?

Voce deve gerar uma gula todo
mes, Imprimlr e pagar em uma
agencia da Banco do Brasil.

Essevalorpode ser pogo AVISTA
ou PARCELADO

Como gerar a
guia?

Oz 7~

Aponte o QR
CODE com a

seucelular:

Acesse o link:

https://consulto.tesouro.fazenda.gov.br
LglU.Lgu simples.asp ,,, o

do




Features

Result of intergenerational co-creation
n tune with the macro-challenges of the Brazilian Judiciary
Replaces a time-consuming, inefficient, and expensive procedural act




Outcomes
Fxternal Validation

or

going Ir

An

nual savi

ternal Validation
ngs of 983,000 BRL in resources



Cultural Shift

The Major Outcome



It's teachable

Designed for Engagement
Guided Learning
Master Through Practice



"Just stopping by to say thank you for being a part of this
iIncredible project! Interning at the Federal Justice is a dream

coming true, and having the opportunity to work with you all has
certainly already changed the course of my future!"




It's not enough to talk about innovation.
We need to make innovation happen.

Fabricio Bittencourt da Cruz

| fabriciobittcruz
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Natalia Korol
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LAUNCH OF THE MODEL COURTS INITIATIVE

IN 2017, THE EU LAUNCHED
THE PRAVO-JUSTICE PROJECT

Objective: support for judicial reform included improving the quality
of judicial services and enhancing court work organisation.

The Model Courts Initiative was introduced as a dedicated component.

Key factors of the modern approach to court management:
user-centred justice system;

delivery of professional judicial services;
organisation of efficient and comfortable working conditions for

court staff;
creation of safe environments for both court employees and visitors.



SCALING UP THE MODEL COURTS INITIATIVE

2020
MODEL COURTS INITIATIVE

(c+ Pandemic Restrictions

@ A significant part of the Initiative's activities was conducted
using new online tools.

@ Result: over 2,500 judges and court staff actively engaged In
the Initiative’s events.



SCALING UP THE MODEL COURTS INITIATIVE

o2 1
/0+ COURTS JOINED THE INITIATIVE

Engagement of 70 More Courts Across Ukraine

Creation of the online platform “Platform of Good Practices”,
which enabled representatives of the Ukrainian judiciary to
share their experience with colleagues from other courts
regarding the implementation of model solutions in various
areas:

. Cclient-oriented services;

. communication;
services for vulnerable court users;
. IT solutions;

court security;
court administration.



SCALING UP THE MODEL COURTS INITIATIVE

STRENGTHS OF THE INITIATIVE

Solutions that facilitate court management and optimise resources
(Model Court Manual, volunteer service, standardised procedures)

High-quality deliverables

(modern signage design, manuals, brochures, trainings, conferences,
events)

Improved accessibility for all categories of court users
(integrated court reception, services for vulnerable groups of users)

Strong brand of the Initiative builds trust in the solutions proposed
within its framework

Robust support from the EU Delegation and key stakeholders




IMPLEMENTATION OF THE MODEL COURTS INITIATIVE

KEY AREAS OF THE MODEL COURTS INITIATIVE

. Client-oriented court

. Court administration

. Court security

. Work with vulnerable categories
. Oof court visitors

. Communication
. Human resources management



IMPLEMENTATION OF THE MODEL COURTS INITIATIVE

DEVELOPMENTS
OF THE MODEL COURTS INITIATIVE

a Training Courses:
"Training of Trainers on Implementing Services for Vulnerable Court Users"
"Volunteer Training on Implementing Services for Vulnerable Court Users"

Model Court Manual, Guidelines for the Implementation of the Model Courts Initiative

Court Security:

Training sessions on first aid
Brochure “Personal Security for Courts and Court Staff”
Concept for introducing a reporting system on security incidents in courts

Work with Vulnerable Categories of Court Visitors



) O

SERVICES FOR VULNERABLE COURT USERS

100+
IMPLEMENTED MODEL SOLUTIONS

Service Design Methodology for
Vulnerable Groups — Interactive
Trainer’'s Manual

Services for Minors in Courts

Coordination and Mentorship Interagency Cooperation

=

Trainings and Awareness Campaigns
on the Rights of Vulnerable Court
Users



SCALING UP THE MODEL COURTS INITIATIVE

PROJECT IMPLEMENTATION AREAS

. Awareness campaigns on the rights of vulnerable
individuals
. Establishment of Support Services for Vulnerable

Persons and Volunteer Services in courts as part of
client-oriented service

- Implementation of services for minors in courts:

- green room

- child-friendly waiting area

- legal awareness activities

. Strengthening interagency cooperation

. Focus on solutions that require no additional funding

. Active trainer engagement and capacity-building
activities



VOLUNTEER SERVICES IN COURTS

18 PILOT COURTS ACROSS UKRAINE
300+ VOLUNTEERS

4’“ ﬁ. Interactive online training for volunteers in

cooperation with the Coordination Center for
t egal Aid Provision

»

Memoranda of cooperation between courts,
universities, and Legal Aid Centers

Mentorship support programme for courts

Guidelines for establishing a Volunteer Service
In courts

Presidential Decree of Ukraine “On the Strategy for the Development of the
Justice System and Constitutional Adjudication for 2021-2023”(June 15, 2021)




Locuevranonor e wooescoumr e
KEY DELIVERABLES

OF THE MODEL COURTS INITIATIVE

Client-Oriented Approach
. Standard Operating Procedure (Instruction) No.1l: Court Premises

Signage

« Visual Navigation System for Ukrainian Courts

. Standard Operating Procedure (Instruction) No.2: Integrated Court
Reception

. Information Leaflet for Victims in Criminal Proceedings

Communication
. Awareness campaigns
. Training course
. Webinars

Human Resources Management




PROSPECTS FOR THE IMPLEMENTATION

OF MODEL COURTS INITIATIVE SOLUTIONS

RECOMMENDATIONS FOR
FURTHER IMPLEMENTATION




PROSPECTS FOR THE IMPLEMENTATION OF MODEL
COURTS INITIATIVE SOLUTIONS

PROJECT CHARACTERISTICS

. The Initiative’s solutions help improve the quality of court
service delivery without the need for additional funding

. The solutions were developed with consideration for the
needs of various categories of court visitors, including
vulnerable groups

« The Model Court is the first comprehensive initiative that
has integrated the developments of various donor
projects

. The Platform of Good Practices has compiled best
practices from international projects for the benefit of
Ukrainian courts



PROSPECTS FOR THE IMPLEMENTATION OF MODEL
COURTS INITIATIVE SOLUTIONS

PROJECT CHARACTERISTICS

. Courts invest in the development of court staff and
HR policy (HR brand of the court)

. The Initiative’s solutions help improve the quality of
judicial services without additional funding

. The court is a client-oriented, comfortable, and safe
space for court visitors

. The court delivers fast, high-quality, and modern
judicial services

. The court is inclusive, addressing the needs of
vulnerable groups of court service users




CONTINUATION OF THE MODEL

COURTS INITIATIVE

2025
150 COURTS JOINED THE INITIATIVE

The project “Rebooting Access to Justice Through the
Implementation of Model Solutions”, implemented by the
NGO “All-Ukrainian Association of Court Employees” with
the support of the EU Project Pravo-Justice, ensured the
sustainability of the Model Courts Initiative and united
court administrators across Ukraine through the following
activities:
« CourtUp: Court Administrator School
« CourtUp: The First Annual Forum of Court Staff of
Ukraine
. Development and implementation of standardised
operating procedures:

- Support Service for Vulnerable Groups
- Court Conflict Management Service
- Standards for the Use of Artificial Intelligence



EXPERTISE

Fudedby . PRAVO-JUSTICE E FRANGE

GROUPE AFD

AUACE

All-Ukrainian Association
of Court Employees

THANK YOU

FOR YOUR
ATTENTIONI

This presentation was prepared with the financial support of the European
Union. Its content is the sole responsibility of PRAVO-JUSTICE and does
not necessarily reflect the views of the European Union.



Questions
and
Answers




Summary of Key
Insights

People-Centered Court Reforms

Legal design promotes reforms that focus on the
needs and experiences of people within the court
system.

Collaborative Efforts Driving Change
Collaborations among stakeholders are essential for
implementing meaningful court reforms across
different contexts.

Judicial Transparency

Focus on increasing openness to strengthen public
confidence in the judicial system.

Modernization Efforts

Implementing new technologies and procedures to
update the legal system efficiently.




Thank You for
Attending
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