COURT CTPATEFIA
STAFFING PO3BUTKY TA
STRATEGY AND YMPAB/IIHHA
PERSONNEL NMEPCOHA/IOM
MANAGEMENT y cyal B
IN TIMES OF ™. YMOBAX
CRISIS KPU3M

Bohdan Kryklyvenko, A boraaH KpuknuseHKo,

Chief of Staff of the High AT MR 36 . . ‘ KepiBHMK anapaTty Buwioro
Anti-Corruption Court, 3 i 7, + o AHTUKOPYNUIMHOTO cyay,
Ukraine A / | YKkpaiHa



HaucknagHiwa pobora — ue The most difficult job is working

po6oTa 3 nabmu. with people.
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HanKpala niarotoBKka go pob6oru
B YMOBaX KpU3y, Le WoaeHHa
poboTta 3 nepcoHanom ansa
HeaoNnyLeHHA KPpU3u.

The best preparation for
working in a crisis is daily work
with staff to prevent a crisis.




HaBuyaHHA Ta pOo3BUTOK HaBUYOK npoTtarom BCiei 1 Training and skills development throughout
Kap'epu. the career.
MiaTpumka noacbKoro noteHuiany. 2 Supporting human potential.
[Dobip Ta aganTauisa HoOBUX NpaLiBHUKIB. Selection and adaptation of new employees.
Po36bypoBa cnpuatansoi atmocdepu B3aemogii Building a favorable atmosphere of
MiXX Koneramu. interaction between colleagues.
Hanarog)keHun Ta cTanmnia 3B0OPOTHIN 3B'A30K. Established and constant feedbacks.
BumiproBaHHA 3340B0/1€HOCTi po60TK NnepcoHany. Measuring staff satisfaction.
3anuT notpeb Ta iX BTiNEHHA. Requesting needs and their implementation.
O6rpyHTOBaHa OUiHKA. Reasoned assessment.
MiaTpumka moTmuBauii Ta 3anydyeHocti. 9 Supporting motivation and involvement.
lNipHa onnata npaui. 10 Decent pay.
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NMPAKTUYHI IHCTPYMEHTMU:
TemaTtuyHe ONUTYBAHHA
CdoKycoBaHi becigu
IHauBiayanbHi 6ecign

bpudiHrn

dopmanizoBaHi 3aBAaAHHA
dopmanizoBaHi Wini
IHAMBIAYANbHUIA NNAaH PO3BUTKY
MopTtdonio npauiBHMKA

PerynapHi 3yctpiyi
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PRACTICAL TOOLS:

Thematic survey

Focused interviews
Individual interviews
Briefings

Formalized tasks

Formalized goals

Individual development plan
Employee portfolio

Regular meetings
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