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VS.
HoBa pearnbHICTb

HaTtanga Kopornb,
KepiBHMUSA anapaTty BiIHHULBbKOIoO anenduiMHoro cyny,
[fonoBa [ O "BceyKpalHCbKa acouiaLuida npauiBHMKIB cyaiB”
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52 % npauiBHUKIB aKTMBHO
LLUYKAKOTb HOBY POOOTY.

J1toOm B 2 pa3y vacTille

3BINTIbHAKOTbCHA Yepe3 NMMTaHH4A
«KYNbTYPW Ta YNpaBiiHHSY,
HI>X 3apaiu KpaLlol ornaTu.

www.gallup.com



BCeykpalHCbka acouiaud
NPaLiBHWUKIB CyaiB

Funded by
the European Union

anloyee Engagement, by Country \ M a ﬁ)l(G 8 3 1 0 |'| pa ui B H M Ki B
Percentages based on data aggregated from 2021, 2022 and 2023 y C B i T i H e 3aj_| y q e H i B C B O I_O
POBOTY

S
ey N
S - =

-

Ukraine

- Engaged: 20%
Mot engaged: 62%
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Mote: Countries that do not display any data on this map were not surveyed on employee engagement in the 2021, 2022 or 2023 Gallup World Poll survey years, e 3 a J_I y e I = O

or they had a sample size of fewer than 300 respondents (three-year aggregate). Countries with aggregate sample sizes of fewer than 300 include (in
alphabetical order) Ethiopia, Jamaica, Lesotho, Puerto Rico, Somalia and Tajikistan. Some countries do not add up to 100%, due to rounding. Get more details in
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Gallup BM3Ha4yae 3any4yeHicTb CNiBPOOITHUKIB AK
3a/1yYeHICTb Ta eHTy3ia3M CcniBpOObITHMKIB OO CBOEI POOOTU
Ta POOOYOTro MicLS.

3a/5y4YeHICTb?

Gallup defines employee engagement as the involvement
and enthusiasm of employees in their work and workplace.

Employee engagement XapakTepU3yeETbCA TaKMMKMN PpaKTOpaMU, 9K 3a00BOJNEHICTb POOOTOK, MOTUBALIIA Ta NOANbHICTb.
3anyJyeHi cniBpobiTHMKU, WBMAOLLE 3a BCe, byOyTb NPOOYKTUBHUMK, IHHOBALIMHMMUK Ta BiOJaHMMUM YCMiXy opraHisauil.
BOHW TaKOXX 3 6iNbLLUOKO MMOBIPHICTHO 3anMLLATbCA B KOMMaHIl B JOBIrOCTPOKOBIM MEePCNeEKTUBI Ta BUCTYMNMAaTUMYTb
aMbacagopaMm bpeHay.

Involvement 3o0cepeyXeHo Ha PO3LLMNPEHHI MOXITMBOCTENM, CMiBMpaLi Ta KOMYHiKauil. 3any4yeHi cniBpoObiTHMKM MatoTb
NMpaBO rofiocy B OpraHi3alii Ta BiOuyBaoTb, LLO iX LLHYIOTb 3a iXHiM BHECOK. [X 330X0uytoTb OiNUTUCS inesiMu, HaoaBaTu
BiONYKM Ta 6paTU Ha cebe BiOnoBiOarnbHICTb 3a CBOKO POOOTY.
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NpaliBHMKIB CyaiB
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Being actively disengaged at work is equivalent to or
worse than being unemployed In contrast, when
employees find their work and work relationships
meaningful, employment is associated with high levels of
daily enjoyment and low levels of all hegative daily
emotions. Notably, half of employees who are engaged
at work are thriving in life overall'.

AKTMBHA He3alny4eHiCTb Ha pOObOTi eKBiBaneHTHa abo
ripLua, Hi>k 6yTH1 6e3pobiTHMM. Ha BiOMIHY Bifl LIbOro, KOnm
MpaLuiBHUKM BBaXXakOTb CBOKO POOOTY Ta POOBOYI CTOCYHKMU
3HaYYLLUMMU, 3aNHATICTb MOB’A3aHa 3 BUCOKUM PIBHEM
LLIOJEHHOro 3aJ0BOMEHHSA Ta HU3bKMM PIBHEM YCIiX
HeraTMBHUX LLOOEHHMNX eMoUin. [TPMMITHO, WO NONoOBMHa
MPaLUiBHUKIB, 9Ki 3aWHATI Ha POOOTI, 3aranoM MpouBiTaktoTb
Y XKUTTI.

'State of the Global Workplace: 2024 Report
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GROWTH

How Do | Grow?

TEAMWORK
Do | Belong?

INDIVIDUAL CONTRIBUTION

=7 What Do I Give?

& BASIC NEEDS?
What Do | Get?

. PRAVO-JUSTICE

Challenge me

Help me review my contributions

Help me build mutual trust
Help me feel proud

Help me see my importance
Hear me

Help me grow
Care about me

Help me see my value
Know me

Free me from unnecessary stress
Focus me
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3a00BONEHHSA MOTPED Ha TPbOX OCHOBHUMX PIBHAX
CTBOPIOE aTMOChepy OOBIPU Ta NIOTPUMKU, 9Ka
OO3BONMYAE KePIiBHMKAM Ta CMiBPOBITHMKAM OTpPUMATU
MaKCMMalnbHYy Bigdadyy Bid HAMBULLIOIO PIBHA —
OCOOUCTICHOIro 3POCTaHHS.

«JocnigHmkn Gallup BnaBUK, WO 9KIiCTb KEPIBHUKIB
Ta nigepiB KOMaHO - Le eaMH1MM HamoinblWmm aKTop
OOBrOCTOPKOBOIO YCnixXy opraxisadlii»

LIg YOoTUPUPIBHEBA I€EpapXid NOYHTYETbCHA Ha
YOTUPBOX TUMAX MOTPED MPaLIiBHUKIB Y PO3BUTKY
NPOOYKTUBHOCTI'

'https://www.gallup.com/workplace/285674/improv
e-employee-engagement-workplace.aspx
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YBara
—> BW3HAHHA
PO3BUNTOK

JligepcTrBO —

e rnpo Lo?
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ABTOHOMIA
ﬁ o
Lljo noTpi6HO KOMMEeTEeHTHICTb

rnpayiBHUKOBI? CrnopigHeHICTb
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CKiNbKM aBTOHOMII BU Ma€eTe LWOO0 BaLLMX POOBOYUMX
3aBOaHb, TOOTO LLOOO OCHOBHUMX OOOB'A3KIB 1 TOIrO, LLIO BU
POBOUTE YMPOOOBX POOOYOro OHA?

CKiNNbKM aBTOHOMII B Ma€eTe LWOO0 pOOoYOoro yacy,
HanpwWknag, Woaoo TOoro, Konv BM npmxoaounTte, Konm ngeTte
OoOoMy, | 9K BUKOPUCTOBYETE Yac LWOOHA?

AyanT
QOBTOHOMII

https://docs.google.com/forms/d/e/1FAlpQL
Sd67UaEowe9c4Fr3UYbuihglL2pofO7cvaxw-
ptHUK-61zY1TFw/viewform?
vCc=0&c=0&WwW=1&flr=0

CKiNnbKM aBTOHOMII BU Ma€ETe LWOoOO0 KOMaHOM, TOBTO
HACKINbKW BN MOYeTe OobumpaTtm nrogen, 3 aKMMm
criiBnpauroeTe?

CKiNbKM aBTOHOMII BM Ma€eTe WOoO0 BMOOPY nigxoay Oo
POOOTU, TOOTO LWOOO TOro, 9K BM BUKOHYETE OCHOBHI
POOOYIi OOOB A3KIN?

Daniel H. Pink Drive. The surprising Truth About What Motivate Us
[eHien MNiHK «OpanB». IMBOBUXXHa MpaBaa rnpo Te, Lo HaCc MOTUMBYE
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CKiNbKM aBTOHOMII BM MaeTe WoOo BalLUMX pOb6oYMX
3aBOaHb, TOOTO WOOO OCHOBHUX OOOB'A3KIB 1 TOTO, LLIO BU
POOUTE YNPOOOBX POOOYOro AHA?

CKiNnbKM aBTOHOMII BM MaeTe LWoOo poboyoro yacy,
Hanpwknag, Woao Toro, Konv BM NnpmuxoamTe, KON noeTte
OoaOoMy, | AK BUKOPUCTOBYETE Yac WOOHA?

CKiNNbKM aBTOHOMII BU Ma€ETe LWLOOO KOMaHOU, TOOTO
HaCKINbKM B MOXXeETe OobumpaTt Nnogen, 3 aKMMm
criBnpauroeTe?

CKiNnbKM aBTOHOMII BM MaeTe WoOo BMOoOpY niaxony Oo
POBOTU, TOOTO LWOOO TOro, 9K B BUKOHYETE OCHOBH]
POOOYI OOOB' A3KN?




KoMrieTeHTHICTb

Daniel H. Pink Drive. The surprising Truth About What Motivate Us
[eHien MNiHK «OpanB». IMBOBUXXHa MpaBaa rnpo Te, Lo HaCc MOTUMBYE
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TP KPOKU AONd TOro, atm
nepectatTm KOHTPONIOBATU

3anyynT nrogen 0o BM3HaAUEHHS Lineu

He nocnyroBymtecd MOBOKO KOHTPOJMO
(«nogyMan Npo» abo «AK TObI TaKM
BAPIAHT» 3aMIiCTb «TU MYCULL» abO «TW
MOBUHEH>)

[lpoBoOObTE Y BallOMYy KabiHeTi OHi
BIOKPUTUX OBepeW.
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«MMU - KOMMaHII» VS.

«BOHU — KOMNaHii»
CrniopigHeHICTb

MiHicTp npaui CLUA PobepT Pamx
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Your Best employees are secretly Balli HaUKpalli cniBpo6IiTHUKM
planning their exit ... TAEMHO MNMaHYIOTb CBOE 3BINIbHEHHA...

Trust & Recognition HOBipa T BU3HAQHHS

Simple gestures like public praise and personalized MpoCTi peui, 9k-0T My6niyHa NoxBarna Ta NepcoHasbHa

thank you make a massive difference NOOSKa, MatoTb BenmyesHe 3HaUYeHHS

Work-Life Balance BanaHc po60TH Tad OCOBUCTOro XXUTTS

Growth & Development 3POCTAHHS TA PO3BUTOK

CnpaBegnuea euHaropoand
KOHKYPEHTOCMPOMOYKHAa 3apriaTta Ba)knmBa, HIXK
OyOb-KONU

Fair Compensation
Competitive salaries matter more than ever

Workplace Culture
- Supportive environment
- Mental health support

KynbTypa Ha po6o4oMy MicLli

- CnpmnatnmBe cepenoBULLE

- [1ioTPUMMKa NCcmMxXivyHOro 300pPOB'A

» Focus on employee wellbeing . 30cepemKeHiCTb Ha Barononyydi cniBpo6ITHUKIB
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Ba)kka npaBaa:

TINbKMU rpoLui He BTpMMaloTb
BalLMX HAUKpAaLUMX noaeu

The Hard Truth:

Monhey alone won't keep
vour best people







FpoMaacbKa opraHisauisa
“BceyKpalHCbKa acouiauisa
npauiBHUKIB cyay”

O "BATIC”
NGO “"AUACE”



