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Advancing People-Centered
Justice and Access to Justice for

All in the Kyrgyz Republic

USAID Ukuk Bulagy Project

Nazwa Raimzhanova
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The USAID Ukuk Bulagy Project supports increased transparency within the  .”
justice system and user-friendly and efficient delivery of responsive legal a3
services. e
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Increasing Access to People-Centered Justice \,
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Strengthening Institutions for Transparency and Accountability
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PROJECT COVERAGE
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At the National level and in Pilot rayons

Sverdlovsky rayon
of Bishkek city

Karakol city
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Ton rayon of

Jalal-Abad city Issyk-Kul region
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Nookat rayon of
Osh region




Where we are now:
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Justice for the
Chosen Ones

Inaccessible Institutions
of Justice

Insensitivity to people
and communities

Where we should strie for:
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Justice for All

Removing Barriers
to Access to Justice

Preventing people's legal
problems and addressing

their justice needs
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KEY CHALLENGES IN ACCESS TO JUSTICE
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PROJECT APPROACH

Legal services

(improved quality of
service) (Ide
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JUSTICE NEEDS SURVEY e
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UB applies a PCJ approach and is data-driven
through a Justice Needs Survey (JNS). Initiated by
the Administration of the President of the Kyrgyz
Republic, the survey was conducted in 2022 in three
pilot rayons with 1,500 respondents.

Objectives of JNS:
* The legal needs of the population
 Level of access to justice, including legal

services

Legal awareness of the population

The level of public satisfaction with the quality of
legal services

Formal and informal justice institutions




JUSTICE NEEDS OF THE POPULATION

240 households have encountered

legal problems in the past 3 years

AR

60 %

legal problems - involved/solved by
women

/

Very high confidence in imams & informal
institutions vs. state officials (Nookat - 78%)

They don't know where to go

Use official sources

They get information through unofficial
Internet sources
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JUSTICE NEEDS SURVEY in 2022 g
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The most common
unresolved legal problems

27% 16% 13% 7% 5%

Social welfare Obtaining Land issues 2=11111)Y; Property
(benefits and documents Issues disputes
pensions)



ACTIVITIES OF THE UB PROJECT
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Mentorship for
judges, internship,
guest lectures, moot
court for law students

Conducting Research
(survey, assessments)

Enhancing Interaction
between justice
providers and people

Design media
products (booklets,
instructions, video)
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Capacity building of
justice institutions
through Trainings and
Webinars

G
-

Design digital
platforms and mobile
applications

Technical and expert Raising the legal
support for initiatives of awareness of society,
justice institutions including online and
(events, portal, TV program
strategic documents)
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Development of a Assist in solving the
training legal needs of the
module/curriculum on population by

PCJ providing legal aid
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JUSTICE GROUPS IN PILOT RAYONS
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Local Justice Groups are created to assist/resolve
the legal needs of the public:

Enhance interaction between state agencies
and communities
Develop and implement work plans for the
year
Identify legal systemic problems
Develop and implement mechanisms to
resolve legal issues

. Land-related matters

. Social issues

. Documentation
Legal aid (Sverdlovsk district)
One-stop-shop services open centers for all
legal issues (Nookatsky, Ton rayons)
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Raising the legal literacy of communities and population ,:?”
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o "Theater of law"

o Legal Olympiad and video competitions among
schoolchildren

o Training for teachers and social educators on
legal topics

o TV show "Axbicbi3 apBokat" KTPK (Free Advocte)

o Jardam kg, Media campaign (bloggers, video,

guides)
o Training for paralegals




THE DAILY ROUTINE OF OUR GRANTEES
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Improving the Justice System through Digitalization

UB helped the judiciary to
automate publishing judicial
decisions for the public and
helped the Ministry of Justice
create is jardam.kg portal where
anyone can find step-by-step
information on common legal
issues (in Kyrgyz!).

BeproBEEIH C¥ BLICIIAR MIK0UTA OPAaBCCYIHA
Enpruszcroi Pecoyitaes npe BepxoenoM cyge
Kurprersceol Pecoyd maen
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Bricmas mKoaa npaeocysus npu BepxoeraoMm cyge Keipremackoi 3355 [l @

Pecnydmukn

XunuuHbie Bonpocsl ApMUHHCTPaTUMBHOE NPaBo TpyAoebie NPaBoOTHOWEHNA
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Optimizing the quality and efficiency
of justice and legal services through capacity building
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Enhancement of the potential of Justice institutions:

local court judges

legal aid service coordinators

Supreme School of Justice

Prosecutors

State-guaranteed legal aid registry lawyers
Mediators




NATIONAL FORUM ON PEOPLE-CENTERED JUSTICE

Event Overview:
o In Jalal-Abad city at the House of Justice, 150 participants.
o Showcased integration of formal and informal justice systems.

o Resulted in 48 media publications, reaching 201,000+ people.

Innovative Practices and Master classes presented:
* Mediation: Demonstration of reaching amicable agreements.

* Interviewing a child: Techniques for court sessions.

* Explanation of court decision.

* Probation: Demonstration of electronic bracelet use.

« Aksakal Court: Resolution of disputes.

» Execution of court decisions: Alimony recovery and payment through
terminals.

e Streamlining summons delivery: Collaboration with Kyrgyz Post to reduce
delays.

State-Guaranteed Legal Aid: Overview of attorney services.
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INSTITUTIONALIZING PCJ APPROACH
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Development of Specialized
Practice-Oriented Training Modules
(courses) targeted for three key
audiences:

* University Law Students;

* Professional Legal Community;

* Non-Legal Community.
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TOH PAROHAYK COTYHYH
VLUIMEPARYYAYTYH

KAKWBIPTYY YUYH
83 CaNbIMBIHBI3ALI

KOWYyra ybaxkuit kengu!

COT MMAPATEIMAAI I
TY3Y/ITOH LWAPTTAPALIH
XAKLWGIPYYLYH
KAASNTAACHISELI?

COTKLISMATKEPNEPYIMMNMH
BONTOH MAMUNECHH
KAMAAM BAANAMCHIZ?

CUITEBAPALK KEPEKTYY
MAANTBIMATTAP TYLUYHYKTYY
BEPUNAVIEN?

COTOTYPYMYCVIYUYH
TYWYHYKTYY TUAEOTTYEYY

FAHAYWYNCHIAKTYY
 OYPOOQNOPIO XOON BEPYY
MEHEH CM3TOH PAVIOHAYX
COTYHOHYKTYPYYTS
KAPAAMEEPECHE

1 TeneOom KaMeDACHI Junn,
COME DAMM QFf xOAXOD
DALY T arent s




KEY ELEMENTS OF FEEDBACK MECHANISM

Approach

The right message

Feedback is not directed at the decisions of
judges (judicial acts), but at the conditions and
organization of court activities

Accessibility

Not only physical accessibility but the use of clear
language and methods of informing (without
complicated terms, in Kyrgyz and Russian)

Reacting or response to
justice needs

It is important to show court users that feedback
is being responded to and dealt with.

Objectives/Outcomes

Increased level of participation

Incentive to contribute to improved governance

Trust

Will show a real basis that such feedback is effective,
as well as increase public confidence in the courts in
general




Recommendations and comments

A Fair trial

Improvement of infrastructure

The need for lawyers and consultants

Reducing bureaucracy and speeding up
case processing times

Application of audio-video recording

Reduce court case processing times

Examples of questions

JlocTynHOCTb CyA0B ANA MasioMOBUNbHbIX rpynr MonyyeHne pasbACHEHMA NO peLleHntio cyaa B %
%

 (300)
on (69
109 86)
i (145)

0 20 40 60 80 100 m Boobuue He Pa3bBACHWN | 36Tp}fﬂ,HﬂK}Cb OTBETHTb

100

W MMONHOCTEI pasgbACHUN W YacTiyHo W PelleHKe ewe He BblHE

MoHATHOCTL pPa3bACHEHWS CY40M NpaB u LoCTynHOCTb A3blKa Cyaonpon3eoacTea B %

o6a3aHHOCTEN B %
narpamma
SO
AuarpamMma

i (145) 72 23 4

ToH (69)

\noe (86)

kart (145)

yoKar (67) 80 18 2

0 20 40 60 80 100 =

m/[a m4YactmuHo mHeT m3aTpyAHAIOCH OTBETHUTL
1 MONHOCTLIO NOHATHO M YacTM4HO W 3aTpyaHACH OTBETUTE W BoobLe He pa3ba
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ALGORITHM FOR RESPONDING TO FEEDBACK

Users feedback

Responding within @ Results/Outcome
their authority

0
0
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o
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Request to the
Court Department

Supreme Court

A

is

Request to the
Supreme School of
Justice
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MAIN STEPS ON FEEDBACK MECHANISM

The use of online questionnaires allows for efficient and objective
feedback from court users.

/ Conducting awareness campaigns with examples of court
responses to respondent feedback

or instruction

Development and implementation of a specialized application to
technically simplify the questionnaire process

@ Institutionalization of a feedback mechanism with the approval of a regulation

D Expanding the coverage and implementation of the feedback mechanism in the remaining courts of the
Kyrgyz Republic

. Installation of a tablet or other equipment to better reach diverse
] populations and improve access to online questionnaires
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QUESTIONS? .

Thank you!
YoH paxmar! .
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